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National Trusted Exchange 
Video Series - eHealth Exchange
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1. Introduction to National Trusted Exchange Networks
2. eHealth Exchange Deep Dive
3. Commonwell Deep Dive
4. Carequality Deep Dive
5. TEFCA’s potential impact moving forward

National Trusted Exchange Series
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A Timeline View

2009

First eHealth Exchange 
transactions flow 

between with federal 
partners such as VA and 
Social Security Admin.

2013

Commonwell Alliance 
Launched

(Cerner, McKesson, 
Allscripts, Greenway, 

RelayHealth, athenaHealth )

2015

Carequality Launched
(Epic, eClinicalWorks, 

athenahealth)

2016 2018 2019

Carequality & 
Commonwell announce 
collaboration to share 

data across the networks

Commonwell is now a 
live Carequality 

Implementer

SHIEC Patient Centered Data 
Exchange Goes Live 

(Cross HIE Exchange)

TEFCA Framework is 
released by the ONC.

2010

DirectTrust Launched for 
trusted exchange of Direct 

Secure Messages

eHealth Exchange 
becomes its own non-profit 

organization

eHealth Exchange 
becomes a Carequality 

Implementer
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Important Information on 
eHealthExchange.org

Note to be sure to check the 
eHealthExchange.org website as 
details get updated frequently. 
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eHealth Exchange
https://ehealthexchange.org

https://ehealthexchange.org/onboarding/how-to-apply/
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eHealth Exchange Participants
https://ehealthexchange.org/participants/

https://ehealthexchange.org/participants/
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Participant Details
https://ehealthexchange.org/participants/

https://ehealthexchange.org/participants/
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VA / DOD - be aware there are additional steps required to onboarding 
with the VA once you are fully onboarded to eHealth Exchange. This 
primarily focuses on data content.
*Beware the daily prefetch of 150K+ patients

Social Security Administration - there are special requirements to share 
data with the SSA. 

Exchange with Federal Partners
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Getting Started
https://ehealthexchange.org/onboarding/how-to-apply/

https://ehealthexchange.org/onboarding/how-to-apply/
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Getting Started
https://ehealthexchange.org/onboarding/how-to-apply/

*Eligibility and Exchange Use Cases

*Pricing Information

https://ehealthexchange.org/onboarding/how-to-apply/
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Application Form
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What Kind of Data can be 
Exchanged and How?

Note to be sure to check the eHealthExchange.org website as details get updated frequently. 
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Use Cases - Query and Retrieve
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Use Cases - Push Data
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How Much Does it Cost to 
Participate?

Note to be sure to check the eHealthExchange.org website as details get updated frequently. 
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• One Time Onboarding Fees
• Annual Participation Fees

• eHealth Exchange Participation Fee
• Hub Fee (Hub no longer optional) Only applies to some orgs
• Carequality Participation Fee (optional)

Cost Components - it’s Complicated!
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Smoke Testing - $11,000
Security Testing - $8,000 (For non-validated technology)

https://ehealthexchange.org/testing-program/validated-products/

eHealth Exchange Fees
One time Onboarding / Testing

https://ehealthexchange.org/testing-program/validated-products/


 Zen Healthcare IT   |    consultzen.com     |   949-396-1295 

Health Systems, HIOs or other Providers:
Tiered Based on Revenues: Range of $5,000 to $27,000 / Year 

Vendors / Payers
Tiered Based on Revenues: Range of $6,750 to $400,000 / Year

eHealth Exchange Fees
Annual Participation (Recurring) 
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Health Systems, HIOs or other Providers:
No fee if less than $500M in revenues / expenses; or in less than 5 states
$60,000 to $110,000 / year if over $500M in expenses and in more than 5 states

Vendors / Payers
No fee to respond to queries from the hub; 
$150,000 to $400,000 / year to query via the hub

eHealth Exchange Fees
Annual Hub Component (Recurring) 
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Health Systems, HIOs or other Providers:
$2,500 to $13,500 / Year - Depending on Revenues or Expenses

Vendors / Payers
$3,375 to $200K / Year - Depending on Revenues or Expenses

eHealth Exchange Fees
Carequality Component (Recurring) 
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What Legal Requirements are Most 
Important?

Note to be sure to check the eHealthExchange.org website as details get updated frequently. 
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DURSA - Duty to Reciprocate
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DURSA - Adverse Security Events
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Is eHealth Exchange the Right 
Choice for You?
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1. Do you need a fast path to federal partners?

2. Are there other identified high value exchange partners that are only available via 
eHealth Exchange?

3. Do the math - how do your upfront and recurring costs compare between eHealth 
Exchange participation, Carequality and Commonwell?

4. Do you need added features like a RLS to optimize query success?

5. Remember that 3rd parties like Zen can fill in any existing technology gaps. Don’t 
assume the technical framework is a blocker for any option.

Key Decision Influencers


